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PLAN OF ACTION

The objective of Anjuman- I- Islam’s Institute of Hospitality Management is to promote and uphold
governance that aligns with the core values of NAAC's Criterion 7. Below is a detailed action plan
outlining initiatives and measures to address the key aspects of this criterion:

1. Gender Equity
- Conduct workshops, seminars, and awareness campaigns on gender sensitivity.
- Implement programs to enhance leadership skills among women faculty, staff, and students.

2. Environmental Sustainability

- Increase the use of renewable energy through energy-efficient infrastructure and responsible
usage.

- Prioritize the purchase of certified LED equipment to reduce energy consumption.

- Maintain green spaces and organize annual tree and sapling plantation drives.

- Take measures to minimize energy usage and prevent wastage caused by leaks or negligence.
- Enhance water conservation efforts by installing efficient water-saving systems.

- Conduct annual beach clean-up drives to promote environmental awareness.

3. Code of Conduct
- Ensure strict adherence to the Institutional Code of Conduct.
- Uphold and monitor compliance with students’ rules and regulations.

4. Incentivization
- Host an annual valedictory event to recognize and motivate academically outstanding students
with awards.

S. Human Values

- Conduct community outreach programs and social welfare initiatives to foster societal
engagement and instill social responsibility in students.

- Organize annual Faculty Development Programs (FDPs) on nationally relevant topics.

- Facilitate community cleaning drives to encourage active participation in social improvement.

6. Implementation of Best Practices

- Reduce food wastage by promoting the serving of manageable portion sizes.
- Organize annual workshops on nutritional diets.

- Conduct regular awareness campaigns through various platforms and media.
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ANTICIPATED OUTCOMES

* Enhanced participation in sustainability and gender equity initiatives.

» Stronger community engagement and social responsibility.

* Greater opportunities for students to develop and showcase their skills.

« Active collaboration with the community and stakeholders.

* Improved resource efficiency and waste management on campus.

* Provide a platform for emerging talents by organizing inter-collegiate events like "Magn."
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